
Fi
na

nc
ia

l B
en

ch
m

ar
ki

ng

* Revenue per pati ent day (ppd)
* Net Revenue (ppd)
* Average Days Receivable/Revenue 

Outstanding (Receivable Management)
* Pharmacy/Medicati on Cost  - (ppd)
* DME/O2 Concentrator Cost  -(ppd)
* Other Direct Care Costs- (ppd)
* Salary Cost - Direct Care  –(ppd)
* Benefi ts Cost - Direct Care –(ppd)
* Total Salary & Benefi t Cost - Direct Care-

(ppd)
* Salary Cost -Support/G & A-(ppd)
* Benefi t Cost - Support/G&A-(ppd)
* Total Salary & Benefi t Cost- Support/G&A-

(ppd)
* Total Support/G & A Cost(ppd)
* Other income (ppd):   

* Fundraising (non-profi t only)
* Donati ons/Memorials (non-profi t only)
* Planned Giving (non-profi t only)

* Inpati ent Units (ppd): 
* Salary Cost
* Benefi t Cost
* Pharmacy/Medicati ons/Infusions
* Shift  diff erenti al (by shift )
* Revenue (Net Fee-for-service) 
* Support Cost (including support salaries 

and benefi ts
* Other perti nent Data Collecti on and 

Stati sti cs
* ADC
* Total pati ent days (Routi ne Home Care & 

General Inpati ent)
* ALOS (Routi ne Home Care & General 

Inpati ent)
* MLOS
* Total Conti nuous Care days ( we 

will calculate % of total days for the 
sampling)

Special Notes:   
1. Freestanding vs. hospital/facility-based segregation relative to costs as numbers can get skewed by per diem reimbursement 

for Hospital contracted arrangements
2. In addition, we will calculate percent of  Net Revenue for each of  the categories above
3. Calculations will be predicated upon “average” revenue and “average” cost

To sign up for 
QAPI Coach, 

contact Laura Sefcik, 
QAPI Coach Coordinator

614.763.0036 / 800.776.9513 
laura.sefcik@midwestcarecalliance.org

Financial Benchmarking 
indicators include:

QAPI Coach is a data collection 
and benchmarking project 

offered by the


